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Chamberlain had frankly recognized as necessary to any effec-
tive imperial preference, but which Balfour opined that the
country 'would not tolerate5), the government should be given
power to try to force down foreign tariffs by means of retaliatory
duties. Economically, much might be said for it; but politically
it fell between two stools. For while it offended the out-and-
out believers (like Ritchie) in 'taxation for revenue only5, it yet
did nothing for the empire, which had given Chamberlain his
motive to disturb the status quo.
But before this the cabinet had broken up. On 9 September
Chamberlain had written to Balfour offering to resign and go
out to preach his gospel on a free platform. Balfour neither
accepted nor refused; and on 14 September, at a cabinet left
unaware of what Chamberlain had done, he dismissed1 Ritchie
and Lord Balfour of Burleigh. Next day Lord George Hamilton
and the duke of Devonshire resigned also; but thereupon on the
following day Balfour accepted Chamberlain's resignation and
persuaded the duke to withdraw his. Having shed his extrem-
ists on both sides and retained the pillar-like duke, the Premier
seemed for the moment triumphant. But when the four resig-
nations were published, Chamberlain and the free traders each
complained that they had been tricked into going by having
concealed from them the impending departure of the other side;
and the duke's position was rendered so invidious that on 6
October his resignation was announced also.
In a hard situation Balfour reconstructed the cabinet with
skill. Chamberlain's son Austen2 was made chancellor of the
exchequer, and the duke of Devonshire's nephew and heir,
Victor Cavendish,3 financial secretary to the treasury; so that
1 In a private letter the duke of Devonshire wrote: *Ritchie and Balfour of
Burleigh did not really resign, but were told they must go'; and in another: 'I never
heard anything more summary and decisive than the dismissal of the two Ministers'
(B. Holland, Life of the Duke of Devonshire (1911), ii. 352,340). The public, of course,
supposed them to have resigned voluntarily.
3 B, 1863; educated at Rugby and Trinity College, Cambridge; M.P., 1892;
civil lord of the admiralty, 1895-1900; financial secretary to the treasury, 1900-3;
chancellor of the exchequer, 1903-5; Indian secretary, 1915-17; member of war
cabinet, 1918; chancellor of the exchequer, 1919-21; lord privy seal and leader of
the house of commons, 1921-2; foreign secretary, 1924-9; first lord of the admiralty,
August-October 1931; K.G., 1925; d. 1937.
3 B. 1868; educated at Eton and Trinity College, Cambridge; M.P., 1891-1908:
financial secretary to the treasury, 1903-5; succeeded his uncle as gth duke of
Devonshire, 1908; civil lord of the admiralty, 1915-16; governor-general of
Canada, 1916-21; Lord Lansdowne's son-in-law; d. 1938.